


The committee looked at the lost days data by department. Professional injuries had the most 
incurred costs. The data shows total Worker’s comp incurred costs are $327,265.68 for fall 2019. 
2019 has less costs than 2018 but still shows a high amount.  Professional injuries were more 
severe which contributed to the cost. The data also shows that slips, trips and falls still is the 
highest category of injuries. The committee was reminded that costs include the cost of 
substitutes, physical therapy and follow up doctor appointments. 
 
Candace Miller reviewed the Safety Plan with the committee. The plan includes environmental 
awareness and directives. The committee reviewed the safety awareness activities which include; 
campus and non-auxiliary department incentive program, campus and non-auxiliary department 
safety training, claims reporting to campuses and departments, safe employee awards programs 
for auxiliary departments, campus safety training in October, January, and March, monthly 
safety meetings, monthly safety meetings for all auxiliary departments, monthly safety postings 
displayed district-wide, and annual district facility audit inspections to be completed by March 
31, 2020. 
 
Candace Miller explained the Facility Audit inspections to the committee. These inspections are 
to be done by March 31. Candace will be sending out instructions to the campuses. These audits 
are helpful to recognize unsafe areas. Candace then read the procedures to the committee. 
 
The committee reviewed the 2019-20 Safety incentive program. December’s incentive was 
“How many steps to the step ladder”. We had 396 participants. January’s incentive is “Submit 
Safety Meme’s for district safety.” We had 51 participants. Candace sent out the winners today. 
February’s incentive is “Submit a photo of co-worker being safe.” Sharay asked if the members 
thought this would be a hard incentive for staff to do. Kelli Maikell thought this would be easy 
for staff members to do as everyone has their phones and can quickly snap a photo. March’s 



 


